Easywrrs FTZ client training guide

Why FTZ Receipts Should Be
Controlled Before Receiving

A plain-English client guide for protecting compliance, traceability, and inventory accuracy
in FTZ receiving.

The simple rule

For true FTZ inbound freight, put the warehouse receipt under FTZ control before receiving inventory. The
admission defines what the stock is allowed to be; receiving confirms what physically arrived.

c Declare e Authorize e Receive

Create the receipt as FTZ- Validate the admission lines Receive inventory against the

controlled and enter the and move the admission authorized FTZ lines so stock

admission/header details. through the proper operational is linked from the first physical
approval steps. touch.
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CLIENT TEACHING POINT

Why receiving first creates risk

Receiving inventory before FTZ control is not just a different order of clicks. It changes the compliance
posture of the stock. The system has physical inventory before it knows the customs identity of that

inventory.
e The stock may temporarily behave like normal non-FTZ inventory, even though it should be controlled.

e The system must later backfill FTZ details such as admission line, zone status, HTS, country of origin,
customs value, and zone lot.

o Ifthe same SKU appears on multiple admission lines, the system may not know which physical row
belongs to which customs line without manual review.

e If stock moves, allocates, adjusts, splits, or ships before FTZ linking, the audit trail becomes harder to
explain.

e The process becomes backward: instead of receiving against an authorized admission, the team has to
make already-received stock fit the admission.

Important distinction

The admission line is the customs declaration. The inventory row is the physical stock. In a clean FTZ
process, inventory is created under the control of the admission, not added first and explained later.
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PROCESS COMPARISON

FTZ client training guide

Clean workflow versus backfill workflow

Recommended: FTZ first

e Receiptis marked FTZ before inventory exists.

e Admission lines define the expected customs-
controlled merchandise.

e Receiving validates inventory against the
admission.

e FTZ identity is attached from the first receiving
transaction.

e Audit trail is simpler for operations, broker review,
and management.
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Exception: receive first

e Inventory exists before FTZ identity is attached.

e A supervisor must convert or backfill FTZ data
afterward.

e Matching can be ambiguous when SKUSs, lots, or
packages repeat.

e Any movement before conversion increases
cleanup effort.

e The exception must be documented and
reviewed.
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STANDARD OPERATING EXPECTATION

What clients should do instead

A good FTZ workflow is deliberate. The team should not rush to receive physical stock until the receipt is
already flagged and the admission framework is ready.

G Create the receipt e Enter admission details

Create the warehouse receipt and select FTZ- Add the FTZ site, admission references, requested
Controlled Receipt before adding inventory. zone status, dates, ports, carrier, BOL/AWB/in-bond,
and broker references.

o Add admission lines ° Validate and authorize

Enter expected SKU, description, HTS, COO, zone Resolve validation errors, export broker packets
status, quantity, UOM, package count, package type, when needed, and mark the admission through the
weight, value, and zone lot. proper workflow states.

e Receive inventory

Receive manually or by CSV after the FTZ structure is in place so inventory links correctly to the admission lines.

When backfill is acceptable

Receiving first should be treated as an exception for legacy cleanup, urgent operational correction, or
supervisor-approved conversion. It is not the recommended daily workflow for new FTZ freight.
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TEACH THIS IN ONBOARDING

Client training checklist

e Ask: Is this shipment FTZ-controlled before anyone receives it?

e Confirm: The receipt is FTZ-controlled before physical inventory rows are created.

e Confirm: Admission lines are entered from source documents, not guessed from pallet placement.
e Confirm: The admission has passed validation before receiving.

e Explain: Generate From Receipt is a backfill tool, not the normal new-receipt process.

e Escalate: If inventory was received first, stop and have a supervisor review before moving, allocating, or
shipping it.
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PLAIN-ENGLISH SCRIPT

How to explain it to a new client

Trainer talk track

In an FTZ warehouse, we are not only storing product. We are preserving the customs identity of that product.
That identity has to exist before the physical receiving transaction, because receiving is what creates stock
that users can move, allocate, count, and ship.

Use this short explanation when a client asks why they cannot simply receive first and make it FTZ later:

Receiving first creates inventory before the system knows its FTZ identity. That means the stock
may exist without a linked admission line, zone status, HTS, country of origin, customs value, or
zone lot. We can sometimes repair that with a backfill process, but it is more work and creates
more audit questions. The cleaner process is to declare and authorize the FTZ receipt first, then
receive the physical inventory against that declaration.

Simple client takeaway:
Declare first. Authorize first. Receive second.

POLICY SUMMARY

Bottom line

For new FTZ receipts, Easy3PL recommends that clients place the receipt under FTZ control before
receiving inventory. Receiving first is an exception path that should be reviewed, documented, and
handled before the stock is moved, allocated, adjusted, or shipped.
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