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Easy3PL FTZ Theory of Operation
How Foreign-Trade Zones work, why they matter, and how Easy3PL supports FTZ warehouse 
control
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Training material only. This guide explains FTZ theory and Easy3PL operations. It is not legal advice and 
does not replace broker, compliance, FTZ operator, or CBP direction.

Learning goals: understand what FTZ is for, why it exists, how merchandise moves through FTZ control, what 
each role owns, how Easy3PL models admissions and inventory, and what warehouse employees must stop and 
escalate.
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START HERE

The Big Idea

A Foreign-Trade Zone, or FTZ, is a designated and activated place in the United States where merchandise can 
be handled under special customs procedures before it is formally entered into U.S. commerce.

For a warehouse employee, the most useful way to think about FTZ is this: FTZ is not just a location. It is a 
control system. The warehouse must always be able to prove what came in, what customs status it has, where it 
is, what changed, and how it left.

In normal importing, the formal customs entry and duty process generally happens before goods are released 
into U.S. commerce. In an FTZ, foreign merchandise can be admitted into the zone first, stored or handled under 
supervision, and formally entered later if it leaves the zone for the U.S. market.

Plain English: FTZ gives the business timing and cost advantages, but in exchange the warehouse 
accepts stricter traceability, authorization, and audit responsibilities.

PURPOSE

Why Companies Use FTZ Procedures

FTZ procedures exist to support U.S.-based trade, distribution, and production activity by reducing friction and 
improving cash flow while keeping CBP oversight intact.

The most common business reasons are duty deferral, duty exemption on re-exports, possible duty reduction for 
authorized production activity, weekly-entry efficiencies, and stronger inventory control discipline.

Duty deferral: Duties are generally deferred until foreign-status merchandise leaves the zone for U.S. 
consumption.

Duty exemption on export: Foreign-status merchandise that is exported from the zone generally does not 
generate U.S. customs duty.

Cash-flow improvement: The importer may avoid paying duty while goods are sitting in inventory instead of 
being sold or consumed.

Weekly-entry efficiency: Eligible operators may consolidate qualifying withdrawals into fewer customs entries, 
reducing transaction friction.

Inventory control: The same controls that satisfy FTZ requirements can also improve operational visibility: lot 
control, status control, discrepancy tracking, and audit trails.

REALITY CHECK

What an FTZ Is Not

An FTZ is not a way to ignore customs rules. It is not outside the United States for every legal purpose. It is not a 
generic warehouse setting that can be turned on casually after goods are mixed with normal inventory.

FTZ treatment is mainly about customs entry procedures. The facility is still inside the United States and still 
subject to local, state, and federal laws. CBP supervises the zone activity, and records must be available for 
review.
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Not a free-for-all: Merchandise still needs proper admission, status, identification, controls, and records.

Not retail space: Retail trade in foreign merchandise is prohibited in FTZ procedures.

Not automatic production authority: Production activity may require specific FTZ Board authorization before it 
can be done under FTZ procedures.

Not a substitute for a broker: Easy3PL records and validates warehouse data, but CBP filing and legal 
customs determinations remain broker/compliance functions.

PEOPLE

Who Is Involved

FTZ operations work because several parties share responsibility. New employees do not need to memorize 
every legal role on day one, but they do need to understand who owns which kind of decision.

Role What They Care About

FTZ Board Approves zones, subzones, and certain production authority.

CBP Supervises activated zone operations, controls admissions 
and removals, and verifies records.

Grantee Holds the grant of authority for the zone and oversees zone 
structure.

Operator Runs activated zone operations and is responsible for 
compliant procedures and inventory control.

Zone user/client Owns or uses the merchandise and provides commercial/
customs data.

Broker/compliance team Handles customs filing, HTSUS, entry strategy, and 
regulatory determinations.

Warehouse team Controls physical receiving, storage, movements, counts, 
shipping, and exception reporting.

Easy3PL Captures the WMS-side data, workflow, holds, validation, 
inventory linking, and reports.

VOCABULARY

Terms Every Employee Should Know

FTZ vocabulary is not just jargon. Each term points to a control point. When someone uses the wrong term, the 
operation can drift into the wrong process.

Activated site: A zone or part of a zone approved for actual FTZ activity under CBP supervision.

Admission: The process of bringing merchandise into the FTZ under CBP procedures. In Easy3PL this is 
represented by the FTZ admission header and admission lines on a receipt.
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e214 / CBP Form 214: The admission document or electronic admission process used for merchandise 
admitted to a zone. Easy3PL stores operational admission data and can produce broker handoff packets, but it 
does not file directly with CBP/ACE/ABI.

Zone status: The customs status assigned to merchandise in the zone, such as PF, NPF, Domestic, or Zone 
Restricted. Status drives how the merchandise can be handled and how duty treatment may be determined.

Zone lot / unique identifier: The traceability identifier used to connect received inventory to the admission 
documentation and later activity.

Admission line: The expected or authorized merchandise declaration: SKU/description, HTSUS, COO, quantity, 
UOM, package details, value, weight, and zone status.

Inventory line: The physical stock row created by receiving. It is where pallets, locations, packaging, quantities 
on hand, serials, lots, and movement history live.

Entry for consumption: The customs process used when foreign-status merchandise leaves the zone for the 
U.S. market.

Transfer/export/destruction: Ways merchandise can leave or be disposed of under controlled procedures other 
than a normal U.S. consumption entry.

ZONE STATUS

Why Status Matters

Zone status is one of the most important FTZ ideas because it affects what can happen to merchandise and how 
duties may be calculated later.

Easy3PL supports the common status labels used in the warehouse workflow: PF, NPF, D, and ZR. Final status 
choice is a compliance/broker decision, not a warehouse guess.

Warehouse rule: never change zone status because it "looks right." If status is missing or questionable, 
stop and ask compliance/broker support.

Status Meaning In Practice

PF - Privileged Foreign Foreign merchandise keeps the classification/value duty 
basis tied to the condition at admission. Often important 
when later processing might change classification.

NPF - Nonprivileged Foreign Foreign merchandise may be classified/appraised based on 
its condition when later entered into U.S. commerce, subject 
to applicable rules.

D - Domestic Merchandise treated as domestic status, such as U.S. origin 
goods or previously duty-paid goods.

ZR - Zone Restricted Merchandise admitted for restricted purposes such as 
exportation or destruction; returning it to U.S. commerce is 
restricted.
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LIFECYCLE

The FTZ Flow From Arrival To Removal

The FTZ lifecycle is a chain. Every link should answer a simple question: can we prove what this merchandise is, 
what status it has, where it is, and whether the next step is authorized?

1
Before arrival: Client, warehouse, FTZ site, item customs defaults, and source documents are prepared. 
The receipt is created as FTZ-controlled.

2
Admission planning: The FTZ admission header and lines are entered from source documents. This 
creates the expected customs picture before physical inventory is received.

3
Validation and filing: Easy3PL checks for missing data and prepares broker packets if needed. The broker/
compliance team handles actual filing or submission.

4
Authorization: The admission is marked authorized only when approval/authorization exists. Until then, 
Easy3PL keeps the receipt on FTZ hold.

5
Physical receiving: Warehouse users receive or import inventory. Each inventory row links to a matching 
admission line and consumes admitted quantity.

6
Storage and movement: Inventory remains traceable by receipt, item/SKU, zone lot, status, quantity, 
location, and movement history.

7
Outbound/removal: Goods leave through the correct process: U.S. consumption entry, bonded transfer, 
export, destruction, or another approved path.

8
Reconciliation and audit: The system must be able to identify shortages, overages, status, value, 
classification, and audit trail from admission through removal.

EASY3PL MODEL

How Easy3PL Represents FTZ

Easy3PL treats FTZ as a whole-receipt control. A receipt is either FTZ-controlled or normal. Mixing FTZ and non-
FTZ goods on the same receipt creates confusion and should be avoided.

The receipt contains the FTZ admission header. The admission has one or more admission lines. The physical 
receiving process creates inventory rows. Easy3PL links those inventory rows back to the admission lines so the 
system can reconcile admitted quantity against received quantity.

Receipt-level FTZ flag: Once FTZ activity or inventory exists, the FTZ designation locks so the record cannot 
quietly flip between FTZ and non-FTZ.

FTZ hold: A FTZ receipt stays blocked from receiving until the admission reaches the authorized/active point in 
the workflow.

Admission header: Stores FTZ site, admission number, requested status, arrival/import dates, port references, 
BOL/AWB/in-bond data, broker references, and totals.

Admission lines: Store customs-facing merchandise detail and admitted quantity.

Linked inventory: Physical stock rows consume the admitted quantity of their matching admission line.

Validation: Flags missing required fields, unlinked inventory, and over-receiving against admission lines.

Reports and packets: Provide review, traceability, and broker handoff outputs.
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CORE MENTAL MODEL

Admission Lines vs Inventory Lines

This is the concept that prevents most FTZ mistakes.

Admission lines are the declared or authorized customs view of the goods. Inventory lines are the warehouse 
view of the physical stock. They are related, but they are not the same thing.

If inventory exists without a matching admission line, the warehouse has stock that the FTZ control 
record cannot explain. If received inventory exceeds the admission line, the physical stock has 
outgrown the authorized declaration.

Admission Line Inventory Line

Expected/authorized merchandise declaration Physical received stock

Uses customs fields like HTSUS, COO, value, status, 
zone lot

Uses warehouse fields like pallet, location, packaging, qty 
on hand, serial, expiration

Created before receiving in the normal FTZ workflow Created when goods are physically received or imported

Quantity is the admitted ceiling Quantity consumes that ceiling when linked

Used for validation, broker packet, compliance review Used for storage, movement, picking, shipping, and cycle 
count

EXAMPLE

Cigar Master-Case Example

Example: one master case contains four boxes, and each box contains twelve cigars. Total physical pieces: forty-
eight cigars.

The master case is physical packaging. The FTZ admission line stays flat. It does not become a nested tree. The 
hierarchy remains attached to the inventory packaging records.

For a larger receipt, 24 master cases x 40 boxes x 5 cigars equals 4,800 cigars. That can be admitted as Quantity 
4,800, UOM H87 or EA, Package Count 24, Package Type Master Case.

Rule: admission quantity follows the customs UOM. Master-case receiving keeps the physical hierarchy; 
FTZ balancing consumes either package units or pieces depending on the admission line UOM.

Record How It Looks

Inventory packaging 1 Master Case x 4 Box x 12 Cigars = 48 Cigars
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Inventory quantity fields qtyunits = 4, qtyperunit = 12, pieces = 48, package type = 
Box

FTZ admission line by outer package Quantity = 48, UOM = H87 or EA, Package Count = 1, 
Package Type = Master Case

If admitting by child package Quantity = 48, UOM = H87 or EA, Package Count = 4, 
Package Type = Box

BACKFILL

Generate From Receipt Theory

The normal FTZ process is admission first, receiving second. Generate From Receipt is the exception for legacy/
backfill situations where inventory was already received and the receipt must be brought under FTZ control.

Generate From Receipt builds admission lines from existing inventory rows. It groups physical inventory into 
customs lines and then links inventory back to those generated lines. Because it is based on inventory that 
already exists, it should only run when there are no existing admission lines.

What it creates: A FTZ admission, if one does not already exist, plus admission lines seeded from inventory 
and item defaults.

How it groups: By item/SKU, lot, and package type. If saved master-case parent rows exist, it uses Master Case 
and the outer master-case count before falling back to the child package type such as Box.

How it balances: Generate From Receipt uses the received inventory UOM before item defaults. Package-style 
UOMs consume qtyunits. Piece-style UOMs such as H87, PCS, PC, EA, or Each consume pieces.

What it does not do: It does not file with CBP, does not decide legal status, and does not magically fix missing 
HTSUS, COO, value, or weight.

CONTROLS

What Easy3PL Blocks On Purpose

Good FTZ software should sometimes say no. Those blocks are not annoyances; they are guardrails that prevent 
inventory from drifting away from the customs control record.

Receiving before authorization: FTZ receiving is blocked while the receipt is on FTZ hold.

No matching admission line: A SKU/package/lot cannot be received unless it can link to a valid admission line.

Ambiguous package or zone lot: If the system cannot confidently choose the correct line, the user must clarify 
the data.

Over-receiving: Receiving more than the authorized admission quantity is not allowed as clean FTZ stock. The 
excess is recorded as FTZ suspense, held out of available inventory, and flagged as an open discrepancy until 
compliance resolves it.

Unresolved receiving discrepancies: An admission cannot be treated as complete while a receiving 
discrepancy is still open on the receipt. Open discrepancies are visible in FTZ Reports and in the receipt warning 
banner.

Silent corrections: Changing an admission line quantity or customs value after inventory was received requires 
a correction reason, and the before/after values are stored in the audit trail.
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Generating twice: Generate From Receipt is disabled once admission lines exist, because regenerating would 
risk overwriting reviewed or modified lines.

Mixed FTZ and non-FTZ receipts: Operationally, mixed shipments should be split into separate receipts.

DISCREPANCIES

Shortages, Overages, and Suspense Thinking

FTZ recordkeeping must be able to identify shortages and overages with enough detail to determine quantity, 
description, classification, status, and value. That means discrepancies cannot be hidden in notes or ignored 
because the pallet looks close enough.

If documentation is incomplete or the system cannot accept the merchandise cleanly, the operational mindset 
should be: stop, isolate the exception, document what is known, and resolve it before treating the goods as clean 
FTZ stock.

Easy3PL now enforces that mindset in the data model. Every FTZ receipt tracks three quantities instead of one: 
what was authorized on the admission line, what was physically counted during receiving, and what has actually 
been admitted into FTZ-controlled stock. The difference between the authorized quantity and the physical count is 
a variance, and any physical quantity that cannot be admitted yet is held as suspense.

The rule the system maintains is: physical quantity = admitted quantity + suspense quantity. The physical count is 
never overwritten to match the paperwork, and the authorized quantity is never quietly edited to match the count.

Short received: The admission line shows a remaining quantity and Easy3PL opens an open shortage 
discrepancy on that line with a reason code. Confirm whether more goods are coming, whether the document 
was wrong, or whether the shortage must be reported. A receipt is not silently "balanced" just because receiving 
stopped.

Over received: The admitted portion posts as normal FTZ stock; the excess posts as FTZ suspense inventory 
with an open overage discrepancy. Suspense stock is on hold: it cannot be picked, allocated, shipped, 
transferred, or merged into clean FTZ lots until compliance resolves the admission.

Suspense: Suspense is a quarantine, not a note. It is reported separately from admitted stock, it is excluded 
from available inventory, and it is only released into admitted stock through a controlled release action that re-
validates the admission line first.

Wrong SKU or COO: Fix the source of truth before receiving or authorization. Customs data cannot be guessed 
from warehouse labels alone. Damage, wrong SKU, wrong country of origin, and unknown lots are recorded as 
discrepancies with their own reason codes.

Unknown package type: Resolve packaging before linking if multiple admission lines could match.

Late-arriving goods: Use the same FTZ receipt only if the later goods belong to the same admission and 
remaining quantity exists. Otherwise create a new FTZ receipt/admission.

Corrections: When compliance confirms that an admission genuinely needs correction, the correction is an 
attributed transaction. Saving a changed quantity or customs value on a line that already has received inventory 
prompts for a correction reason; enter it and the save completes, with the old and new values preserved for CBP 
review. Cancelling the prompt leaves the line unchanged, so the original authorized quantity cannot be quietly 
overwritten.
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OUTBOUND

What Happens When FTZ Goods Leave

Inbound controls are only half the story. The point of FTZ inventory control is to preserve traceability until the 
merchandise leaves the zone through the correct channel.

Easy3PL focuses on warehouse-side traceability and reporting. The customs process for withdrawal, entry, 
transfer, export, or destruction must be handled by the correct broker/compliance workflow.

U.S. market sale: Foreign-status merchandise generally needs the proper customs entry/withdrawal process 
before entering U.S. commerce.

Export: Foreign-status goods exported from the zone are generally a major FTZ benefit because duty may not 
be owed.

Bonded transfer: Goods may move under controlled procedures where allowed.

Destruction or scrap: Must be handled as a controlled event with records. Do not simply adjust it away.

Order allocation: Outbound FTZ orders should allocate FTZ inventory and preserve traceability to the correct 
inventory layer and zone status.

EMPLOYEE RULES

Daily Operating Rules

These are the simple rules employees can carry onto the floor.

Check the receipt type first: If it is FTZ-controlled, do not treat it like normal receiving.

Do not receive before authorization: If Easy3PL says the FTZ admission is pending, stop and ask.

Match SKU, lot, and package type: Those fields decide which admission line the inventory consumes.

Do not hide discrepancies: Short, over, damaged, wrong SKU, wrong COO, and unknown package type are all 
control events.

Use source documents: Admission lines come from invoices, packing lists, ASN/BOL/AWB/in-bond documents, 
and compliance data.

Ask before changing customs fields: HTSUS, COO, zone status, value, and UOM are compliance-sensitive.

Keep FTZ and normal inventory separate: Use separate receipts and locations/processes when needed.

Leave an audit trail: Use notes, logs, attachments, and status changes so the next person can reconstruct what 
happened.

REVIEW

Knowledge Check For New Employees

A new employee should be able to answer these before working FTZ receipts alone.

What is the difference between admission and receiving?: Admission is the customs control record. 
Receiving is the physical inventory event.

Can an FTZ receipt receive before authorization?: No. Easy3PL keeps the receipt on hold until the workflow 
reaches authorization.

Can one receipt mix FTZ and non-FTZ goods?: No. Split the shipment into separate receipts.
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What happens if inventory exceeds the admission line quantity?: Stop. Correct or add admission data only 
with compliance confirmation, or create a new receipt/admission when appropriate.

Where does master-case hierarchy live?: On the inventory packaging records, not as nested FTZ admission 
lines.

Does Easy3PL file directly with CBP?: No. It prepares, validates, stores, links, and reports WMS-side FTZ 
data. Broker/compliance handles filing.

CHEAT SHEET

The One-Page Mental Model

FTZ is a supervised customs-control workflow for goods before final U.S. consumption entry.

The admission says what is allowed into FTZ control. The inventory rows prove what physically arrived. The link 
between them is the heart of FTZ warehouse control.

Admission line: What customs expects and authorizes.

Inventory line: What the warehouse physically received.

Zone status: The customs status that governs treatment and restrictions.

Zone lot: The traceability key.

FTZ hold: The system pause that prevents receiving before authorization.

Reconciliation: The proof that admitted, received, stored, moved, and removed quantities make sense.

REFERENCES

Primary References

These sources were used to verify the regulatory foundation and terminology in this training guide. The guide 
paraphrases the rules for employee training; compliance decisions should use the authoritative source text and 
broker/CBP guidance.

International Trade Administration, About FTZs: https://www.trade.gov/about-ftzs

U.S. CBP, Foreign-Trade Zones Frequently Asked Questions: https://www.help.cbp.gov/s/article/Article-1905?language=en_US

eCFR, 19 CFR Part 146, Foreign Trade Zones: https://www.ecfr.gov/current/title-19/chapter-I/part-146

eCFR, 19 CFR 146.21, Inventory Control and Recordkeeping System: https://www.ecfr.gov/current/title-19/chapter-I/part-146/
subpart-B/section-146.21

eCFR, 19 CFR 146.22, Admission of merchandise to a zone: https://www.ecfr.gov/current/title-19/chapter-I/part-146/subpart-B/
section-146.22

eCFR, 19 CFR Part 146 Subpart D, Status of Merchandise in a Zone: https://www.ecfr.gov/current/title-19/chapter-I/part-146/
subpart-D

Easy3PL FTZ Receiving SOP: docs/easy3pl-ftz-receiving-sop.pdf
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